Dukes County Commission
Minutes
Wednesday, July 10, 2013
5 P.M.

Dukes County Administration Building

9 Airport Road, Edgartown, MA 

Present:

County Commissioners: Chair Thomas Hallahan, Leon Brathwaite, Tristan Israel, Melinda Loberg, John Alley, Christine Todd via telephone conference call
County Staff: Martina Thornton – County Manager, Connie Andrade - Administrative Assistant to the County Manager, Noreen Mavro Flanders – County Treasurer 
Others: Joanie Ames – MVTV, James Klingensmith – Associate Commissioner for Elderly Affairs. 
The meeting was called to order at 5:05PM.
Surplus Property – IPM Program:
With the IPM program ending, the County does not have the maintenance for the vehicle that was used by IPM included in the FY14 budget. Martina asked the Dukes County Commissioners (DCC) to keep the vehicle for the mosquito testing program and for other departments in the County for various uses. If the truck remains on the road, a mileage book will be used.  The various costs of keeping the truck were reviewed.  Using the truck could reduce the need for a monthly stipend for Martina. A discussion followed. It was suggested that if a truck is needed for County operations we should make future plans for maintenance and eventually to replace it. The County’s inventory will be reviewed to explore all our options.
John/Leon made a motion that the County not surplus the IPM truck and keep it for the County needs as discussed and allow Martina to adjust the budget accordingly. So voted. Motion carries


A discussion was held on the 12 foot inflatable rat and whether to surplus it. The question was asked if it could be donated to a non-profit organization such as the Martha’s Vineyard Community Services for the Possible Dreams auction. It was decided to research the value before deciding how to dispose of it. 
John/Tristan made a motion to surplus the inflatable rat and dispose of it in the appropriate manner. So voted. Tom, Tristan, Melinda, John and Christine voted yes. Leon abstained. Motion carries.

Stipend for Martina’s Mileage:

As earlier discussed, Martina’s stipend will be addressed at a later date, depending on the availability of the IPM truck for her use. She will still be entitled to be reimbursed for any use of her personal vehicle. 
Center for Living Update:
Tom said there has been some discussion about who will own the Center for Living building and where it will be located as there was a suggestion at the last County Advisory Board (CAB) meeting that the Towns should be the owners. A discussion was held about whether the County should insist on owning the building or does it make more sense to let the Towns direct the County on this. The DCC believes it is a regional project. The County was asked to research this project by the island Selectmen. It was agreed by the DCC that the County would spearhead 
the project and will address this question with the towns when the project becomes viable.
Manager’s Report: 
· Courthouse Windows:
Martina gave an update on the Courthouse. A mason was hired to fix the walkway and the steps. There have been some repairs of windows in the cellar, which is separate from the Carlton Sprague project. She also met with WJE Engineers and Carlton Sprague and reviewed the installed windows because Carlton felt the project was complete. WJE submitted a report outlining the results of the inspection and made some recommendations. She will give more details of the report at the next DCC meeting. 
· Beaches:
Martina said there was an incident at the beach regarding the boardwalk. It is suspected that someone tried to drive the car on the boardwalk and broke some boards. The County hired a carpenter to fix the boards the same day as the complaint was made. She is still working with FEMA on the reimbursement from Hurricane Sandy to restore the beach to pre-storm conditions. The County posted a public notice in the newspaper as required by law regarding the project.  
· Ping4Alerts:
Martina said we have finalized the Ping4 contract. The first message was sent regarding the closure of South Beach. She will be attending the Emergency Managers meeting tomorrow to review the procedures. Advertising has been posted for the Ping4 application. If the message is specific to one town, that town’s emergency manager must agree to the County using the warning system. A discussion followed. It was agreed that there should be a process in place on how to handle how getting messages out. 
· Steamship Authority/PV Project RFP:

Martina said that DCC was entertaining the possibility of installing the PV system on the Steamship Authority (SSA) lot. The Request for Proposal (RFP) is ready to be advertised. It was agreed that a minimum income from the sub-lease to a developer should be $30K to make it economically feasible. The option to buy would be available after ten years.
Leon/John made a motion to include $30,000.00 as the minimum income from the sub-lease as part of the PV project. So voted. Christine, John and Leon voted yes. Tom voted no. Tristan and Melinda abstained. Motion carries.
· Integrated Pest Management (IPM) RFP:
Martina has received a list from each town for the IPM program. All towns except Edgartown will participate. It was agreed that the County Buildings will be included in the bid process. Each town will be listed individually and be responsible for the cost.
· State Beach:

Noreen said the County received a complaint about a kayak company launching its boats from State Beach without a proper permit. Last year she called the State Environmental Police and they said it had been resolved. She again contacted them regarding the new complaint and is awaiting their response. Edgartown has a zoning bylaw stating no commercial activity on public property. There was some discussion as to who would be enforcing the law. It was agreed to form a sub-committee of Leon, Martina and Tristan to review the existing rules and clarify the regulations of the County to address the situation and report back to the DCC on the July 24th meeting.
Melinda/Leon made a motion to form a sub-committee to review the existing rules and regulations regarding State Beach. So voted. Tom, Tristan, Melinda, Leon and Christine voted yes, John abstained. Motion carries. 

The sub-committee will consist of Leon, Tristan and Martina.

New Business:

Tristan requested that the DCC write a letter in support of Tisbury regarding the large new electric poles that NStar is constructing on Edgartown Vineyard Haven Road being too tall to the Martha’s Vineyard Commission (MVC). 

Christine/Tristan made a motion that the County Manager writes a letter in support of Tisbury to the MVC to address the size of the new NStar electric/telephone poles. So voted. Tom, Tristan, Melinda and Christine voted yes, John voted no and Leon abstained. Motion carries.
John/Leon made a motion to adjourn the meeting. So voted. All in favor.
Meeting was adjourned at 6:25pm. 

Respectfully Submitted by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the official records:

· Agenda

· Spreadsheet for mileage stipend
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